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�/�L�P�L�W�H�G���6�H�U�Y�L�F�H��

We do not provide transportation to other places; but the people that we serve do need 
transportation to employment sites, etc.��

Currently our greatest challenge is vehicles.  As our community continues to grow, we are receiving 
a greater demand for our services and without expansion vehicles, we will have to begin denying 
services��

�/�L�P�L�W�H�G���)�X�Q�G�L�Q�J��

Given the rural nature of our service area, in the limited funding available to provide service to our 
citizens, constrains our ability to provide expansive service demand.��

Right now the greatest challenge will be funding because for FY 2019 our 5310 funding was cut by 
$49,000 so we will have to either cut service to medical appointments, cancer treatment, dialysis 
centers, community colleges, and hospitals or look for other funding sources which are scarce.��

�$�F�F�H�V�V�L�E�L�O�L�W�\��
Transportation providers (other than local public transit) that have wheelchair accessible vans��

The rural locations in which some of our clients live and the absence of available transportation for 
them��

�$�I�I�R�U�G�D�E�O�H��
�7�U�D�Q�V�S�R�U�W�D�W�L�R�Q��

Aavailable, affordable transportation options they can afford��

Lack of affordable transportation available.  This results in job loss for many over time��
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�$�X�J�X�V�W������������
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�E�H�O�R�Z�����)�L�J�X�U�H���$���������S�U�R�Y�L�G�H�V���W�K�H���V�X�P�P�D�U�\���R�I���U�H�V�S�R�Q�V�H�V����

�5�H�V�S�R�Q�V�H���&�D�W�H�J�R�U�L�H�V���(�[�D�P�S�O�H�V���R�I���5�H�V�S�R�Q�V�H�V��

�0�D�N�L�Q�J���L�W���P�R�U�H��
�D�I�I�R�U�G�D�E�O�H��

Often it would be cheaper to buy the client a car than to pay the high prices for a private driver to get 
them to work or places for an extended period of time.��

�/�R�Q�J�H�U���S�H�U�L�R�G�V���R�I��
�V�H�U�Y�L�F�H��

Would like to see Sunday services and our current buses run on an hour schedule and it would be great 
to see buses run more frequently����

�,�P�S�U�R�Y�H���D�F�F�H�V�V�L�E�L�O�L�W�\��
We provide work training skills and are always looking for resources that our clients can use since some 
live in rural areas and need transportation in order to get to an employment site����

�,�P�S�U�R�Y�H���H�I�I�L�F�L�H�Q�F�\��
Coordination between transit organizations (ACTA/Link Transit/PARTOrange County/GoTriangle) needs 
to be better coordinated.��

�(�[�S�D�Q�G���V�H�U�Y�L�F�H��
Overcoming the barrier of the stigma of using public transportation. Often, we are people last choice. If 
they can get a ride through other means they will use that over us. 
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�,�P�S�U�R�Y�H�G���6�H�U�Y�L�F�H��

��

�7�R�S�� Procure scheduling software to improve efficiency of service 

Expand trip purpose beyond medical 

�6�H�F�R�Q�G��Mobility managers especially travel training 

Help purchase reliable car, not new car but one that runs good and is reliable 

�,�P�S�U�R�Y�H�G���)�X�Q�G�L�Q�J��

��

�7�R�S�� Funding to be used to expand transit services to after hours in more rural areas 

�7�K�L�U�G�� Increase admin funds 

�$�F�F�H�V�V�L�E�L�O�L�W�\��

��

�7�R�S�� Less restrictions in providing service 

�6�H�F�R�Q�G��Accessibility - curb cuts sidewalks 

�$�I�I�R�U�G�D�E�O�H���V�H�U�Y�L�F�H��

��

�7�R�S�� Getting people to work and home from work without them having to pay too much 

�6�H�F�R�Q�G��Reduce cost of service for disabled and elderly 
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�(�[�S�D�Q�G�H�G���V�H�U�Y�L�F�H��

��

�)�R�X�U�W�K��Create partnerships with local University to optimize a younger ridership to popular destinations to 
increase our fare riders and marketing 

�,�P�S�U�R�Y�H�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H��
�6�H�F�R�Q�G��Offer new technology for the route/drivers so that manifests and verifications times can be reduced 

and offered in a more clear way 

�6�L�P�S�O�H�U���I�X�Q�G�L�Q�J���S�U�R�F�H�V�V��
�7�R�S�� A better allocation/formula for using the funds,” and “Including more people with disabilities and 

seniors in the decision-making process 

�7�D�E�O�H�����������(�[�D�P�S�O�H�V���R�I���U�H�V�S�R�Q�V�H�V���I�R�U���H�D�F�K���U�H�V�S�R�Q�V�H���F�D�W�H�J�R�U�\���E�\���S�U�L�R�U�L�W�\��
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�$�X�J�X�V�W������������

�6�X�P�P�D�U�\���R�I���F�D�W�H�J�R�U�L�]�H�G���U�H�V�S�R�Q�V�H�V���E�\���S�U�L�R�U�L�W�\���U�D�Q�N�L�Q�J����

�5�H�V�S�R�Q�V�H��
�&�D�W�H�J�R�U�L�H�V��

�7�R�S���3�U�L�R�U�L�W�\���6�H�F�R�Q�G��
�3�U�L�R�U�L�W�\��

�7�K�L�U�G��
�3�U�L�R�U�L�W�\��

�)�R�X�U�W�K��
�3�U�L�R�U�L�W�\��

�7�R�W�D�O��

�,�P�S�U�R�Y�H�G���6�H�U�Y�L�F�H�� ���� ���� ���� ���� ������

�,�P�S�U�R�Y�H�G���)�X�Q�G�L�Q�J�� ���� ���� ���� ���� ������

�$�F�F�H�V�V�L�E�L�O�L�W�\�� ���� ���� ���� ���� ������

�$�I�I�R�U�G�D�E�O�H���6�H�U�Y�L�F�H������ ���� ���� ���� ������

�(�[�S�D�Q�G�H�G���6�H�U�Y�L�F�H�� ���� ���� ���� ���� ������

�,�P�S�U�R�Y�H�G��
�,�Q�I�U�D�V�W�U�X�F�W�X�U�H��

���� ���� ���� ���� ����

�6�L�P�S�O�H�U���I�X�Q�G�L�Q�J��
�S�U�R�F�H�V�V��

���� ���� ���� ���� ������

�1���$�� ���� ���� ���� ���� ������

�7�R�W�D�O�� ������ ������ ������ ������ ��������

��  
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�1�R�U�W�K���&�D�U�R�O�L�Q�D���6�W�D�W�H�Z�L�G�H���/�R�F�D�O�O�\���&�R�R�U�G�L�Q�D�W�H�G���3�O�D�Q��

�$�X�J�X�V�W������������

Question 17: Please complete the following sentences: 

�x�� The greatest limitation preventing my organization from better serving our customers/clients is… (open ended) 

�x�� �7�K�H���P�R�V�W���H�I�I�H�F�W�L�Y�H���W�K�L�Q�J���P�\���R�U�J�D�Q�L�]�D�W�L�R�Q���G�R�H�V���W�R���S�U�R�Y�L�G�H���P�R�E�L�O�L�W�\���V�H�U�Y�L�F�H�V���X�Q�G�H�U���O�L�P�L�W�H�G���U�H�V�R�X�U�F�H�V���L�V�«��

�7�K�H���U�H�V�S�R�Q�V�H���F�D�W�H�J�R�U�L�H�V���D�Q�G���H�[�D�P�S�O�H�V���R�I���U�H�V�S�R�Q�V�H�V���W�R���W�K�H���I�L�U�V�W���V�H�Q�W�H�Q�F�H���D�U�H���S�U�H�V�H�Q�W�H�G���L�Q���W�K�H���W�D�E�O�H���E�H�O�R�Z����

�5�H�V�S�R�Q�V�H���&�D�W�H�J�R�U�L�H�V���(�[�D�P�S�O�H�V���R�I���5�H�V�S�R�Q�V�H�V��

�/�D�F�N���R�I���I�X�Q�G�L�Q�J��

Financial resources��

Capacity (funding restrictions, drivers, and vehicles).  Multi-faceted issue that would require a 
collaborative solution��

�/�D�F�N���R�I���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��
�S�U�R�Y�L�G�H�U�V��

Lack of providers��

�/�D�F�N���R�I���D�F�F�H�V�V�L�E�L�O�L�W�\��
Time and proximity constraints��

Enhanced community partner coordination with local and neighboring counties��

�/�L�P�L�W�H�G���V�H�U�Y�L�F�H��Allowing too many trips in the early AM but not enough trips mid-day��

�$�I�I�R�U�G�D�E�O�H��
�W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��

Lack of affordable transportation and employers willing to hire those with criminal records 

The lack of affordable transportation for the rural parts of the counties 

�/�D�F�N���R�I���G�U�L�Y�H�U�V���E�X�V�H�V��
Lack of volunteer drivers in remote rural areas 

Not having enough qualified dedicated drivers 

�,�Q�G�L�Y�L�G�X�D�O���U�H�V�S�R�Q�V�H�V���W�R���W�K�L�V���T�X�H�V�W�L�R�Q���Z�H�U�H���J�U�R�X�S�H�G���L�Q�W�R���F�D�W�H�J�R�U�L�H�V���D�Q�G���W�D�O�O�L�H�G�����7�K�H���V�X�P�P�D�U�\���R�I���W�K�R�V�H���J�U�R�X�S�H�G���U�H�V�S�R�Q�V�H�V���D�U�H��
�S�U�H�V�H�Q�W�H�G���L�Q���)�L�J�X�U�H�V������������������
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�1�R�U�W�K���&�D�U�R�O�L�Q�D���6�W�D�W�H�Z�L�G�H���/�R�F�D�O�O�\���&�R�R�U�G�L�Q�D�W�H�G���3�O�D�Q��

�$�X�J�X�V�W������������

�7�K�H���U�H�V�S�R�Q�V�H���F�D�W�H�J�R�U�L�H�V���D�Q�G���H�[�D�P�S�O�H�V���R�I���U�H�V�S�R�Q�V�H�V���W�R���W�K�H���I�L�U�V�W���V�H�Q�W�H�Q�F�H���D�U�H���S�U�H�V�H�Q�W�H�G���L�Q���W�K�H���W�D�E�O�H���E�H�O�R�Z����

��

�5�H�V�S�R�Q�V�H���&�D�W�H�J�R�U�L�H�V���(�[�D�P�S�O�H�V���R�I���5�H�V�S�R�Q�V�H�V��

�&�R�R�U�G�L�Q�D�W�L�R�Q���D�J�U�H�H�P�H�Q�W�V��
�Z�L�W�K���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��
�S�U�R�Y�L�G�H�U�V��

Using a transportation coordinator/scheduling team to coordinate as many 
trips as possible for our community��

Be creative, continue to create contracts and build partnerships��

�3�U�R�Y�L�G�L�Q�J���O�R�Z���F�R�V�W��
�W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��

Continue to provide the service even when funding is short��

We sponsor transportation cost to clients when employed until they have 
regular income 

�(�I�I�L�F�L�H�Q�W���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��
�P�D�Q�D�J�H�P�H�Q�W��

Ensure efficiency with technology��

Combining trips to create efficiency and provide more rides��

�$�Y�D�L�O�D�E�O�H���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��

Sponsor temporary transportation assistance��

Effectively involve volunteer drivers to meet transportation needs not met by 
others��

��

� � � �
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��

���5�H�V�S�R�Q�V�H��
�&�D�W�H�J�R�U�L�H�V��

�1�X�P�E�H�U���R�I��
�5�H�V�S�R�Q�V�H�V��

�/�D�F�N���R�I���I�X�Q�G�L�Q�J�� ������

�/�D�F�N���R�I��
�W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��
�S�U�R�Y�L�G�H�U�V��

����

�/�D�F�N���R�I��
�D�F�F�H�V�V�L�E�L�O�L�W�\��

������

�/�L�P�L�W�H�G���V�H�U�Y�L�F�H�� ������

�$�I�I�R�U�G�D�E�O�H��
�W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��

����

�/�D�F�N���R�I���G�U�L�Y�H�U�V������
�E�X�V�H�V��

������

�1���$�� ����

�7�R�W�D�O�� �������)�L�J�X�U�H���$�����������5�H�V�S�R�Q�V�H�V���W�R�����³�7�K�H���J�U�H�D�W�H�V�W���O�L�P�L�W�D�W�L�R�Q���S�U�H�Y�H�Q�W�L�Q�J���P�\���R�U�J�D�Q�L�]�D�W�L�R�Q���I�U�R�P���E�H�W�W�H�U���V�H�U�Y�L�Q�J���R�X�U��
�F�X�V�W�R�P�H�U�V���F�O�L�H�Q�W�V���L�V�«�´��
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� � � �

�5�H�V�S�R�Q�V�H��
�&�D�W�H�J�R�U�L�H�V��

�1�X�P�E�H�U���R�I��
�5�H�V�S�R�Q�V�H�V��

�&�R�R�U�G�L�Q�D�W�L�R�Q������
�D�J�U�H�H�P�H�Q�W�V���Z�L�W�K��
�W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��
�S�U�R�Y�L�G�H�U�V��

������

�3�U�R�Y�L�G�L�Q�J���O�R�Z���F�R�V�W��
�W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��

������

�(�I�I�L�F�L�H�Q�W��
�W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��
�P�D�Q�D�J�H�P�H�Q�W��

������

�$�Y�D�L�O�D�E�O�H��
�7�U�D�Q�V�S�R�U�W�D�W�L�R�Q��

������

�1�������$�� ����

�7�R�W�D�O�� ������

�)�L�J�X�U�H���$�����������5�H�V�S�R�Q�V�H�V���W�R�����³�7�K�H���P�R�V�W���H�I�I�H�F�W�L�Y�H���W�K�L�Q�J���P�\���R�U�J�D�Q�L�]�D�W�L�R�Q���G�R�H�V���W�R���S�U�R�Y�L�G�H���P�R�E�L�O�L�W�\���V�H�U�Y�L�F�H�V���X�Q�G�H�U��
�O�L�P�L�W�H�G���U�H�V�R�X�U�F�H�V���L�V�«�´��
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��

�7�K�H���I�R�O�O�R�Z�L�Q�J���T�X�H�V�W�L�R�Q�V���Z�H�U�H���R�Q�O�\���S�U�H�V�H�Q�W�H�G���W�R���W�K�R�V�H���Z�K�R���K�D�G���L�G�H�Q�W�L�I�L�H�G���D�V���W�U�D�Q�V�L�W���X�V�H�U�V���R�U���L�Q�W�H�U�H�V�W�H�G���L�Q���T�X�H�V�W�L�R�Q���������Z�K�L�F�K���Z�D�V���D��
�W�R�W�D�O���R�I���I�R�X�U���S�D�U�W�L�F�L�S�D�Q�W�V�����>�7�K�H�V�H���S�D�U�W�L�F�L�S�D�Q�W�V���Z�H�U�H���D�O�V�R���S�U�H�V�H�Q�W�H�G���Z�L�W�K���T�X�H�V�W�L�R�Q�V�������D�Q�G���������V�H�H���D�E�R�Y�H�����@��

�4�X�H�V�W�L�R�Q�����%�����3�O�H�D�V�H���L�Q�G�L�F�D�W�H���Z�K�L�F�K���W�\�S�H���R�I���W�U�D�Q�V�L�W���\�R�X���F�X�U�U�H�Q�W�O�\���X�V�H���W�R���W�U�D�Y�H�O���W�R���H�D�F�K���G�H�V�W�L�Q�D�W�L�R�Q����

Transit type����

�x�� �)�L�[�H�G���U�R�X�W�H���W�U�D�Q�V�L�W��

�x�� �3�D�U�D�W�U�D�Q�V�L�W��

��

�x�� �,���W�U�D�Y�H�O���W�R���W�K�L�V���G�H�V�W�L�Q�D�W�L�R�Q�����E�X�W���Q�R�W���E�\���W�U�D�Q�V�L�W��

�x�� �1���$�����,���G�R���Q�R�W���W�U�D�Y�H�O���W�R���W�K�L�V���G�H�V�W�L�Q�D�W�L�R�Q���W�\�S�H��

Destinations:

�x�� �'�L�D�O�\�V�L�V���F�H�Q�W�H�U�V��

�x�� �+�R�V�S�L�W�D�O�V��

�x�� �1�R�Q���H�P�H�U�J�H�Q�F�\���P�H�G�L�F�D�O���F�H�Q�W�H�U�V��

�x�� �6�H�Q�L�R�U���F�H�Q�W�H�U�V��

�x�� �6�R�F�L�D�O���V�H�U�Y�L�F�H�V���F�H�Q�W�H�U�V��

�x�� �6�K�R�S�S�L�Q�J��

�x�� �&�R�P�P�X�Q�L�W�\���F�R�O�O�H�J�H��

�x�� �:�R�U�N���V�L�W�H 

�7�K�H�������S�D�U�W�L�F�L�S�D�Q�W�V���W�K�D�W���U�H�V�S�R�Q�G�H�G���W�R���4�X�H�V�W�L�R�Q�����%���E�R�W�K���X�V�H���I�L�[�H�G���U�R�X�W�H���W�U�D�Q�V�L�W���W�R���W�U�D�Y�H�O���W�R���K�R�V�S�L�W�D�O�V�����Q�R�Q���H�P�H�U�J�H�Q�F�\���P�H�G�L�F�D�O���F�H�Q�W�H�U�V����
�V�K�R�S�S�L�Q�J���D�Q�G���F�R�P�P�X�Q�L�W�\���F�R�O�O�H�J�H�������%�R�W�K���S�D�U�W�L�F�L�S�D�Q�W�V���G�R���Q�R�W���W�U�D�Y�H�O���D�W���D�O�O���W�R���G�L�D�O�\�V�L�V���F�H�Q�W�H�U�V�����V�H�Q�L�R�U���F�H�Q�W�H�U�V�����V�R�F�L�D�O���V�H�U�Y�L�F�H�V���F�H�Q�W�H�U�V���D�Q�G��
�Z�R�U�N���V�L�W�H�V����
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�1�R�U�W�K���&�D�U�R�O�L�Q�D���6�W�D�W�H�Z�L�G�H���/�R�F�D�O�O�\���&�R�R�U�G�L�Q�D�W�H�G���3�O�D�Q��

�$�X�J�X�V�W������������

��

�4�X�H�V�W�L�R�Q�����%�����:�K�D�W���L�V���W�K�H���J�U�H�D�W�H�V�W���F�K�D�O�O�H�Q�J�H���\�R�X���I�D�F�H���L�Q���W�U�D�Y�H�O�O�L�Q�J���W�R���S�O�D�F�H�V���\�R�X���Q�H�H�G���W�R���J�R�"��

�7�K�H�������S�D�U�W�L�F�L�S�D�Q�W�V���W�K�D�W���U�H�V�S�R�Q�G�H�G���W�R���4�X�H�V�W�L�R�Q�����%���E�R�W�K���J�D�Y�H���W�K�H���V�D�P�H���U�H�V�S�R�Q�V�H�����³I have no challenges, I can get where I need to 
with no problem���´��

�4�X�H�V�W�L�R�Q�����%�����:�K�D�W���L�V�V�X�H�V���D�U�H���P�R�V�W���L�P�S�R�U�W�D�Q�W���W�R���L�P�S�U�R�Y�L�Q�J���\�R�X�U���H�[�S�H�U�L�H�Q�F�H���Z�L�W�K���W�U�D�Q�V�L�W���V�H�U�Y�L�F�H�����S�D�U�W�L�F�L�S�D�Q�W�V���Z�H�U�H���D�V�N�H�G���W�R���U�D�Q�N��
�L�V�V�X�H�V���L�Q���R�U�G�H�U���R�I���P�R�V�W���L�P�S�R�U�W�D�Q�F�H����

Issues:��

�x�� �9�H�K�L�F�O�H���G�H�V�L�J�Q���D�Q�G���H�T�X�L�S�P�H�Q�W��

�x�� �6�X�S�S�R�U�W���J�X�L�G�D�Q�F�H���R�Q���K�R�Z���W�R���X�V�H���W�K�H���V�H�U�Y�L�F�H���L�Q�G�H�S�H�Q�G�H�Q�W�O�\��

�x�� �(�D�V�L�H�U���P�H�W�K�R�G�V���I�R�U���S�D�\�L�Q�J���P�\���I�D�U�H��

�x�� �1�H�Z���R�U���H�[�S�D�Q�G�H�G���V�H�U�Y�L�F�H�V��

�x�� �,�P�S�U�R�Y�H���V�H�U�Y�L�F�H���H�I�I�L�F�L�H�Q�F�\���D�Q�G���F�R�R�U�G�L�Q�D�W�L�R�Q��



�1�R�U�W�K���&�D�U�R�O�L�Q�D���'�H�S�D�U�W�P�H�Q�W���R�I���7�U�D�Q�V�S�R�U�W�D�W�L�R�Q��

�3�X�E�O�L�F���7�U�D�Q�V�S�R�U�W�D�W�L�R�Q���'�L�Y�L�V�L�R�Q��

��

��������

�1�R�U�W�K���&�D�U�R�O�L�Q�D���6�W�D�W�H�Z�L�G�H���/�R�F�D�O�O�\���&�R�R�U�G�L�Q�D�W�H�G���3�O�D�Q��

�$�X�J�X�V�W������������

�7�K�H�������S�D�U�W�L�F�L�S�D�Q�W�V���U�D�Q�N�H�G���µ�Q�H�Z���R�U���H�[�S�D�Q�G�H�G���V�H�U�Y�L�F�H�V�¶���D�V���P�R�V�W���L�P�S�R�U�W�D�Q�W�����µ�H�D�V�L�H�U���P�H�W�K�R�G�V���I�R�U���S�D�\�L�Q�J���P�\���I�D�U�H�¶���D�Q�G���µ�L�P�S�U�R�Y�H���V�H�U�Y�L�F�H��
�H�I�I�L�F�L�H�Q�F�\���D�Q�G���F�R�R�U�G�L�Q�D�W�L�R�Q�¶���D�V���V�H�F�R�Q�G���P�R�V�W���L�P�S�R�U�W�D�Q�W�����µ�Y�H�K�L�F�O�H���G�H�V�L�J�Q���D�Q�G���H�T�X�L�S�P�H�Q�W�¶���D�V���W�K�L�U�G���L�P�S�R�U�W�D�Q�W�����D�Q�G���µ�V�X�S�S�R�U�W���J�X�L�G�D�Q�F�H���R�Q��
�K�R�Z���W�R���X�V�H���W�K�H���V�H�U�Y�L�F�H���L�Q�G�H�S�H�Q�G�H�Q�W�O�\�¶���D�V���O�H�D�V�W���L�P�S�R�U�W�D�Q�W����

�4�X�H�V�W�L�R�Q�����%�����3�O�H�D�V�H���H�[�S�O�D�L�Q���D�Q�\���R�W�K�H�U���F�R�Q�F�H�U�Q�V���R�S�S�R�U�W�X�Q�L�W�L�H�V���\�R�X���V�H�H���I�R�U���L�P�S�U�R�Y�L�Q�J���\�R�X�U���D�E�L�O�L�W�\���W�R���J�H�W���Z�K�H�U�H���\�R�X���Q�H�H�G���W�R���J�R����

�%�R�W�K���S�D�U�W�L�F�L�S�D�Q�W�V���U�H�V�S�R�Q�G�H�G���Z�L�W�K���W�K�H���V�D�P�H���D�Q�V�Z�H�U�����³I have no other concerns.”��

��
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�1�R�U�W�K���&�D�U�R�O�L�Q�D���'�H�S�D�U�W�P�H�Q�W���R�I���7�U�D�Q�V�S�R�U�W�D�W�L�R�Q��

�3�X�E�O�L�F���7�U�D�Q�V�S�R�U�W�D�W�L�R�Q���'�L�Y�L�V�L�R�Q��

��

��������

�1�R�U�W�K���&�D�U�R�O�L�Q�D���6�W�D�W�H�Z�L�G�H���/�R�F�D�O�O�\���&�R�R�U�G�L�Q�D�W�H�G���3�O�D�Q��

�$�X�J�X�V�W������������

�$�3�3�(�1�'�,�;���%�������0�(�(�7�,�1�*��� '�2�&�8�0�(�1�7�$�7�,�2�1����

�7�K�H���/�&�3���P�H�H�W�L�Q�J���G�R�F�X�P�H�Q�W�D�W�L�R�Q���L�Q�F�O�X�G�H�V���S�R�Z�H�U���S�R�L�Q�W���S�U�H�V�H�Q�W�D�W�L�R�Q�V���D�Q�G���P�H�H�W�L�Q�J���V�X�P�P�D�U�L�H�V���I�U�R�P���I�L�Y�H���S�X�E�O�L�F���F�R�P�P�X�Q�L�W�\���Z�R�U�N�V�K�R�S�V��
�D�Q�G���I�R�X�U���/�&�3���6�W�H�H�U�L�Q�J���&�R�P�P�L�W�W�H�H���P�H�H�W�L�Q�J�V������������

�/�&�3���&�R�P�P�X�Q�L�W�\���:�R�U�N�V�K�R�S�V��������

�1�R�U�W�K�H�D�V�W�H�U�Q���1�R�U�W�K���&�D�U�R�O�L�Q�D��
�2�F�W�R�E�H�U������������������
�����������D���P�����������������S���P����
Pitt County Agricultural Extension Auditorium 
403 Government Circle, Suite 2 
Greenville, NC 27834 

�6�R�X�W�K�H�D�V�W�H�U�Q���1�R�U�W�K���&�D�U�R�O�L�Q�D��
�2�F�W�R�E�H�U������������������
�����������D���P�����������������S���P����
Bladen Community College Auditorium 
7418 Highway 41 West 
Dublin, NC 28320 

�&�H�Q�W�U�D�O��
�2�F�W�R�E�H�U��������������������
�����������D���P�����������������S���P����
Rowan-Cabarrus Community College - South 
Campus 
Building 1000 (Main Building), Room 106 
1531 Trinity Church Road  
Concord, NC 28027 
 
 

 
�1�R�U�W�K�H�U�Q���0�R�X�Q�W�D�L�Q�V��
�2�F�W�R�E�H�U��������������������
�����������D���P�����������������S���P����
Blue Ridge Energy 
Meeting Room 
2491 US Hwy 421 S 
Boone, NC  28607 

�6�R�X�W�K�H�U�Q���0�R�X�Q�W�D�L�Q�V��
�2�F�W�R�E�H�U��������������������
�����������D���P�����������������S���P����
Asheville-Buncombe Technical Community College 
Conference Center, Room B 
340 Victoria Road 
Asheville, NC 28801 

�/�&�3���6�W�H�H�U�L�Q�J���&�R�P�P�L�W�W�H�H���0�H�H�W�L�Q�J�V��
������ �0�D�U�F�K������������������
������ �$�S�U�L�O��������������������
������ �-�X�Q�H��������������������
������ �-�X�O�\��������������������





�1�&�'�2�7���6�W�D�W�H���0�D�Q�D�J�H�P�H�Q�W��
�3�O�D�Q

�¾�(�O�L�J�L�E�O�H�������������V�X�E���U�H�F�L�S�L�H�Q�W�V
�‡ �6�W�D�W�H�V���R�U���O�R�F�D�O���J�R�Y�H�U�Q�P�H�Q�W���D�X�W�K�R�U�L�W�L�H�V��
�‡ �3�U�L�Y�D�W�H���Q�R�Q���S�U�R�I�L�W���R�U�J�D�Q�L�]�D�W�L�R�Q�V���R�U���R�S�H�U�D�W�R�U�V���R�I���S�X�E�O�L�F���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q����
�‡ �1�R�Q�S�U�R�I�L�W���R�U�J�D�Q�L�]�D�W�L�R�Q�V���D�U�H���R�Q�O�\���H�O�L�J�L�E�O�H���W�R���S�X�U�F�K�D�V�H���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���V�H�U�Y�L�F�H�V���I�U�R�P���W�K�H��

�G�H�V�L�J�Q�D�W�H�G�������������V�X�E���U�H�F�L�S�L�H�Q�W����

�¾�&�D�S�L�W�D�O���S�U�R�M�H�F�W�V
�‡ �/�L�I�W���H�T�X�L�S�S�H�G���Y�H�K�L�F�O�H�V
�‡ �0�R�E�L�O�L�W�\���P�D�Q�D�J�H�P�H�Q�W���S�U�R�J�U�D�P�V���R�U��
�‡ �3�X�U�F�K�D�V�H���R�I���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���V�H�U�Y�L�F�H�V����

�¾�2�S�H�U�D�W�L�Q�J���D�V�V�L�V�W�D�Q�F�H��
�‡ �0�D�\���E�H���S�U�R�Y�L�G�H�G���L�I���W�K�H���F�D�S�L�W�D�O���Q�H�H�G�V���D�U�H���P�H�W���L�Q���W�K�H���F�R�P�S�H�W�L�W�L�Y�H���F�D�O�O���I�R�U���S�U�R�M�H�F�W�V����

October 2017 LCP Community Workshops

�1�&�'�2�7���)�<�������������&�D�O�O���I�R�U��
�3�U�R�M�H�F�W�V

�¾�2�Q�O�\���6�H�F�W�L�R�Q�������������J�U�D�Q�W�H�H�V���D�Q�G���R�U���V�P�D�O�O���X�U�E�D�Q���6�H�F�W�L�R�Q�������������J�U�D�Q�W�H�H�V��
�Z�L�O�O���E�H���D�O�O�R�Z�H�G���W�R���U�H�T�X�H�V�W�������������I�X�Q�G�H�G���U�H�S�O�D�F�H�P�H�Q�W���Y�H�K�L�F�O�H�V����

�¾�2�S�H�U�D�W�L�Q�J���S�U�R�M�H�F�W�V���R�Q���D���F�R�V�W���S�H�U���W�U�L�S���U�H�L�P�E�X�U�V�H�P�H�Q�W���E�D�V�L�V�����������������F�R�V�W��
�V�K�D�U�L�Q�J���U�D�W�L�R���± �Q�R���V�W�D�W�H���P�D�W�F�K���Z�L�O�O���E�H���S�U�R�Y�L�G�H�G���I�R�U���R�S�H�U�D�W�L�Q�J���S�U�R�M�H�F�W�V����

�¾�1�R���S�X�U�F�K�D�V�H���R�I���V�H�U�Y�L�F�H���I�X�Q�G�L�Q�J���I�U�R�P���D�S�S�O�L�F�D�Q�W�V���W�K�D�W���D�U�H���Q�R�W�������������R�U������������
�I�X�Q�G�H�G���J�U�D�Q�W�H�H�V���X�Q�O�H�V�V����

�‡ �$���0�H�P�R�U�D�Q�G�X�P���R�I���8�Q�G�H�U�V�W�D�Q�G�L�Q�J���E�H�W�Z�H�H�Q���W�K�H
�D�S�S�O�L�F�D�Q�W���D�Q�G���D�������������R�U�������������I�X�Q�G�H�G���W�U�D�Q�V�L�W
�S�U�R�Y�L�G�H�U���W�R���E�H���W�K�H���V�R�O�H���S�U�R�Y�L�G�H�U���R�I���V�H�U�Y�L�F�H�����R�U

�‡ �3�U�R�R�I���W�K�H���D�S�S�O�L�F�D�Q�W���F�R�P�S�O�H�W�H�G���D���F�R�P�S�O�L�D�Q�W���I�H�G�H�U�D�O
�S�U�R�F�X�U�H�P�H�Q�W���I�R�U���S�U�L�Y�D�W�H���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���S�U�R�Y�L�G�H�U�V
�W�K�D�W���S�U�R�Y�L�G�H���V�K�D�U�H�G���U�L�G�H���V�H�U�Y�L�F�H��

October 2017 LCP Community Workshops

�1�&���7�U�D�Q�V�L�W���$�J�H�Q�F�L�H�V

October 2017 LCP Community Workshops

�/�R�F�D�O�O�\���&�R�R�U�G�L�Q�D�W�H�G���3�O�D�Q��
�5�H�T�X�L�U�H�P�H�Q�W�V

�¾�/�R�F�D�O�O�\���&�R�R�U�G�L�Q�D�W�H�G���3�O�D�Q�����/�&�3�����L�V���G�H�Y�H�O�R�S�H�G���W�K�U�R�X�J�K���D
�S�U�R�F�H�V�V���W�K�D�W���L�Q�F�O�X�G�H�V���W�K�H���S�D�U�W�L�F�L�S�D�W�L�R�Q���R�I
���� �6�H�Q�L�R�U�V���D�Q�G���L�Q�G�L�Y�L�G�X�D�O�V���Z�L�W�K���G�L�V�D�E�L�O�L�W�L�H�V��
���� �3�X�E�O�L�F���D�Q�G���S�U�L�Y�D�W�H���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���S�U�R�Y�L�G�H�U�V��
���� �&�R�P�P�X�Q�L�W�\���D�J�H�Q�F�L�H�V���D�Q�G���R�W�K�H�U�V���V�W�D�N�H�K�R�O�G�H�U�V��

�¾�/�&�3���L�Q�F�O�X�G�H�V
���� �$�Q���D�V�V�H�V�V�P�H�Q�W���R�I���D�Y�D�L�O�D�E�O�H���V�H�U�Y�L�F�H�V���W�K�D�W���L�G�H�Q�W�L�I�L�H�V���F�X�U�U�H�Q�W

�W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���S�U�R�Y�L�G�H�U�V�������F�R�R�U�G�L�Q�D�W�H�G���Z�L�W�K���6�W�U�D�W�H�J�L�F���3�O�D�Q��
���� �$�Q���D�V�V�H�V�V�P�H�Q�W���R�I���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���Q�H�H�G�V���I�R�U���L�Q�G�L�Y�L�G�X�D�O�V���Z�L�W�K

�G�L�V�D�E�L�O�L�W�L�H�V���D�Q�G���V�H�Q�L�R�U�V��
���� �6�W�U�D�W�H�J�L�H�V�����D�F�W�L�Y�L�W�L�H�V�����D�Q�G���R�U���S�U�R�M�H�F�W�V���W�R���D�G�G�U�H�V�V���W�K�H���L�G�H�Q�W�L�I�L�H�G

�J�D�S�V���E�H�W�Z�H�H�Q���F�X�U�U�H�Q�W���V�H�U�Y�L�F�H�V���D�Q�G���Q�H�H�G�V�����D�V���Z�H�O�O���D�V
�R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���L�P�S�U�R�Y�H���H�I�I�L�F�L�H�Q�F�L�H�V���L�Q���V�H�U�Y�L�F�H���G�H�O�L�Y�H�U�\��

���� �3�U�L�R�U�L�W�L�H�V���I�R�U���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���E�D�V�H�G���R�Q���U�H�V�R�X�U�F�H�V�����W�L�P�H�����D�Q�G
�I�H�D�V�L�E�L�O�L�W�\��

October 2017 LCP Community Workshops
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�/�&�3���:�R�U�N���3�O�D�Q

�¾�7�K�L�V���/�&�3���F�R�Y�H�U�V���)�L�V�F�D�O���<�H�D�U�������������W�K�U�R�X�J�K���)�L�V�F�D�O
�<�H�D�U������������

�¾�:�R�U�N���S�O�D�Q���L�Q�F�O�X�G�H�V��
�‡�$�V�V�H�V�V�P�H�Q�W���R�I���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���Q�H�H�G�V���I�R�U �L�Q�G�L�Y�L�G�X�D�O�V��

�Z�L�W�K���G�L�V�D�E�L�O�L�W�L�H�V�����R�O�G�H�U���D�G�X�O�W�V�����D�Q�G���S�H�U�V�R�Q�V���Z�L�W�K���O�L�P�L�W�H�G
�L�Q�F�R�P�H�V

�‡ �0�H�W�U�R�4�X�H�V�W �V�X�U�Y�H�\���G�L�U�H�F�W�H�G���W�R���S�H�U�V�R�Q�V���Z�L�W�K���D���G�L�V�D�E�L�O�L�W�\�����R�O�G�H�U
�D�G�X�O�W�V �D�Q�G���S�H�U�V�R�Q�V �Z�L�W�K���O�L�P�L�W�H�G���L�Q�F�R�P�H�V

�‡ �6�X�U�Y�H�\���0�R�Q�N�H�\���E�D�V�H�G���V�X�U�Y�H�\���G�L�U�H�F�W�H�G���W�R���W�U�D�Q�V�L�W���P�D�Q�D�J�H�U�V
�D�Q�G���K�X�P�D�Q���V�H�U�Y�L�F�H���D�J�H�Q�F�\ �V�W�D�I�I��

�‡�,�Q�Y�H�Q�W�R�U�\���R�I���W�K�H���D�Y�D�L�O�D�E�O�H���V�H�U�Y�L�F�H�V���L�Q���F�R�Q�M�X�Q�F�W�L�R�Q���Z�L�W�K
�6�W�D�W�H�Z�L�G�H���6�W�U�D�W�H�J�L�F���3�O�D�Q���W�K�D�W���L�G�H�Q�W�L�I�L�H�V���D�U�H�D�V���R�I
�U�H�G�X�Q�G�D�Q�W���V�H�U�Y�L�F�H���D�Q�G���J�D�S�V���L�Q���V�H�U�Y�L�F�H
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Northeastern Community Meeting 
October 2, 2017, 9:00 a.m. 

Participants: 

NAME ORGANIZATION 

Randy Candor Carteret Transit 
Cam Coburn PATS 

Meeting Summary 
The Northeastern Community meeting for the Statewide Locally Coordinated Plan (LCP) was held on October 

2, 2017, from 9:00 a.m. until 11:00 a.m., prior to the afternoon meeting of the North Carolina Public 

Transportation Statewide Strategic Plan. Meeting notices went to stakeholders with an interest in the LCP 

and related programs, such as the 5310 funding program, which included representatives of Metropolitan 

Planning Organizations (under 200,000 population), Regional Planning Organizations, human services 

agencies, and public transportation service providers. 

James Ritchey of Whitman, Requardt & Associates welcomed attendees and began the meeting with a 

presentation. The presentation summarized the federal regulatory requirements and related funding 

programs, purpose for the LCP, the planning process and timeline, and preliminary existing conditions data 

and mapping. The remainder of the meeting included discussion focused on priority transportation needs for 

the 5310 program and potential coordination actions. Additional comments and questions were welcomed 

and discussed.  

Meeting Notes 
�x Randy will look at the powerpoint presentation viewed and send some ideas for questions from the

office

o Q: Who are we trying to serve?  A:The have to’s

�ƒ Wouldn’t it be nice to serve both?

�x Would it be helpful to have the 5310 program be for more than just a one year period?

�x Jim: would it make sense to have a regionally coordinated headquarters of sorts? For example:

eastern north Carolina transit brand, including a centralized website, call center, marketing, etc. that

would build some efficiencies

o Randy: yes, this is what I am currently trying to get going

o Instead of having each individual transit entity as a grantee, what about having a

regional transit council that received funds and they distribute dollars to the systems?

o Randy—I like this idea; challenge—funding and dealing with the politics, ensuring that

distribution is fair; logistical challenges, too.
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o Crystal—gave example from San Francisco Bay area of how to deal with logistics and

coordinating all the individual entities: start with those things that are required of all,

such as procuring.

�x Jim: would like to present at subsequent meeting: how much money is each County really putting

up?
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Eastern South Community Meeting 
October 4, 2017, 9:00 a.m. 

Participants: 

NAME ORGANIZATION 

JR Steigerwald Town of St. Paul's 
Nancy Thornton Hoke Area Transit Service 
Nancy Pittman Scotland County 
Carolyn Freitag NCDOT 
Myra Freeman NCDOT/PTD 
Donnie Tim NCDOT/PTD 
Irene Johnson NCDOT/PTD 
Ifetayo Farrakhan Community Transportation 
Yvonne Hatcher Brunswick County Transportation 
Vanessa Lacer WAVE Transit 
Tammy Montanez NCDOT 
Jay Jacobs Columbus County 

Meeting Summary 
The Southeastern Community meeting for the Statewide Locally Coordinated Plan (LCP) was held on October 

4, 2017, from 9:00 a.m. until 11:00 a.m., prior to the afternoon meeting of the North Carolina Public 

Transportation Statewide Strategic Plan. Meeting notices went to stakeholders with an interest in the LCP 

and related programs, such as the 5310 funding program, which included representatives of Metropolitan 

Planning Organizations (under 200,000 population), Regional Planning Organizations, human services 

agencies, and public transportation service providers. 

James Ritchey of Whitman, Requardt & Associates welcomed attendees and began the meeting with a 

presentation. The presentation summarized the federal regulatory requirements and related funding 

programs, purpose for the LCP, the planning process and timeline, and preliminary existing conditions data 

and mapping. The remainder of the meeting included discussion focused on priority transportation needs for 

the 5310 program and potential coordination actions. Additional comments and questions were welcomed 

and discussed.  

Meeting Notes 
�x Ways folks are using 5310 currently:

o Community transportation agency provides service for

o Mobility Mgment program:

115



�ƒ Travel training

�ƒ Grants for social services organizations to provide transportation and transit agency

providing accessible van

�ƒ Partially fund a fixed route serving high concentration are of older population

�x What should be the priorities for transportation needs for the 5310 programs?

o Address getting disabled adults to vocational rehabilitation (one issue is that an

organization, like a community college, may not be eligible b/c of federal/state guidelines)

�ƒ Jim: example: a community org provides disabled students with tickets for them to

user mobility service, and then based on those tickets collected, they submit for

reimbursement

�ƒ Another idea: state funds available to grantees that are accessible only through

partnerships in the community?

o Mobility Managers / staff –go out into the community to educate, share information,

coordinate and link between service and clients

o Vehicle replacement (especially in places where the other funding sources are not covering

provision of this kind of service)

o Providing transportation for doing in-home care for those wanting to stay in their homes;

how to complement getting elderly to the doctor/care versus getting caregiver to the elderly

person’s home.

o Sufficient space for serving people with wheelchairs or just when there is higher demand.

�x Potential coordination actions?

o Coordination with healthcare providers, in-home caregivers

o Regional transit coordination for various overlapping issue, like:

�ƒ Planning

�ƒ Technology—coordinated/connected websites that are user-friendly and reflect and

share information in a coordinated way, fare technology and coordination

�ƒ Marketing/Education—huge piece that could be improved and better communicate

and educate people on the available services and how to use them (this is often a

one-on-one communication and conversation for a smaller rural system, not usually

successful with standard media communications; word of mouth)

�ƒ ?

o Challenges/fears for regionalized/interconnecting transit

�ƒ People are used to curb-to-curb don’t want to transfer to a fixed route, learn how to

use new system

�ƒ People don’t like change

�ƒ Logistical challenges teaching and implementing new process/model

�x Additional comments:

o How to ensure flexibility in the plan so that going forward, the projects that people want to

implement can fit under this plan?
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o Comment for application/applicants: really pay attention to the scoring criteria and prepare

a good application to ensure you get funded (especially for situation where there may be

more demand for the limited funds available)
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Central Community Meeting 
October 16, 2017, 9:00 a.m. 

Participants: 

NAME ORGANIZATION Email 

Jessica Hillie Cabarrus County jessicahillie@cabarruncounty.us 

Jeff Cockerham Yveddi jcockerham@yveddi.com 

Candice Moffit Stanley County Transit CMoffitt@stanlycountync.gov 

Dana Stoogenke Rocky River RPO dstoogenke@rockyriverrpo.org 

James Peacock Area of Richmond Transit Neet.peacock@richmondnc.com 

Linda Harris lgharris@carolina.rr.com 

Ken Jezek Forerunner Services Kjezek.forerunnersvcs.com 

Bonetta Rogers NCDOT-PTD blrogers@ncdot.gov 

Ryan Mayers NCDOT-PTD ramayers@ncdot.gov 

Katie Kutcher Central Carolina COG kkutcher@centralina.org 

Kim Moore Mecklenburg Transportation (MTS) Kim.moore@mecklenburgcountync.gov 

Ralph Gilliam Alamance County  actaexec@triad.twcbc.com 

Richard Jones Davidson County Richard.jones@davidsoncountync.gov 

Scott Rowell Anson County srowell@co.anson.nc.us 

Debbie Collins NCDOT-PTD Dcollins1@ncdot.gov 

Kristi Davis Gastonia Transit  Kristid@cityofgastonia.com 

Laurie Weaver Monarch Laurie.weaver@monarchnc.org 

Ann Stroobant Kerr Tar RPO astroobant@kerrtarcog.org 

Meeting Summary 
The Central Community meeting for the Statewide Locally Coordinated Plan (LCP) was held on October 16, 

2017, from 9:00 a.m. until 11:00 a.m., prior to the afternoon meeting of the North Carolina Public 

Transportation Statewide Strategic Plan. Meeting notices went to stakeholders with an interest in the LCP 

and related programs, such as the 5310 funding program, which included representatives of Metropolitan 

Planning Organizations (under 200,000 population), Regional Planning Organizations, human services 

agencies, and public transportation service providers. 

James Ritchey of Whitman, Requardt & Associates welcomed attendees and began the meeting with a 

presentation. The presentation summarized the federal regulatory requirements and related funding 

programs, purpose for the LCP, the planning process and timeline, and preliminary existing conditions data 

and mapping. The remainder of the meeting included discussion focused on priority transportation needs for 

the 5310 program and potential coordination actions. Additional comments and questions were welcomed 

and discussed.  
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Meeting Notes 
�x Immigrants and transportation

�x Getting hospitals more engaged

�x Division planning engineers more engaged

�x Disabled grandson
o Not on a bus line; off work at 10 PM, grandparents no longer drive

�x Factory jobs – not serving 2nd and 3rd shifts

�x Health – opioid addiction

�x Coordination with housing and grocery stores
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Northern Mountains Community Meeting 
October 17, 2017, 9:00 a.m. 

Participants: 

NAME ORGANIZATION Email 

Debbie Collins NCDOT-PTD Dcollins1@ncdot.gov 

Amelia Bostic WPRTA Abostic@wprta.org 

David Graham HCRPO dgraham@regiond.org 

Sue Thompson Ashe Co. Trans Sue@actatravel.com 

Amanda Roten Ashe Co. Trans Amanda.roten@actatravel.com 

Joe Furman Watauga County Joe.furman@watgov.org 

Craig Hughes AppalCART director@appalcart.com 

Debbie Smith Avery Trans Debbie.smith@averycountync.gov 

Meeting Summary 
The Northern Mountains meeting for the Statewide Locally Coordinated Plan (LCP) was held on October 17, 

2017, from 9:00 a.m. until 11:00 a.m., prior to the afternoon meeting of the North Carolina Public 

Transportation Statewide Strategic Plan. Meeting notices went to stakeholders with an interest in the LCP 

and related programs, such as the 5310 funding program, which included representatives of Metropolitan 

Planning Organizations (under 200,000 population), Regional Planning Organizations, human services 

agencies, and public transportation service providers. 

James Ritchey of Whitman, Requardt & Associates welcomed attendees and began the meeting with a 

presentation. The presentation summarized the federal regulatory requirements and related funding 

programs, purpose for the LCP, the planning process and timeline, and preliminary existing conditions data 

and mapping. The remainder of the meeting included discussion focused on priority transportation needs for 

the 5310 program and potential coordination actions. Additional comments and questions were welcomed 

and discussed.  

Meeting Notes 
�x Co-matches vehicles

�x Medicaid our of county

�x Weekend after hours transportation

�x Outlying trips

�x Volunteer programs difficult

�x Independent contractors

�x Mobility managers – 3 counties

�x Frequency on rural and disabled trips.
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�x Immigrants and transportation

�x Outer areas of counties – need price

�x Volunteer network

�x Elderly to airport

�x Wheelchair passenger users
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Southern Mountains Community Meeting 
October 19, 2017, 9:00 a.m. 

Participants: 

NAME ORGANIZATION Email 

Rose Bauguess Southwestern RPO rose@regiona.org 

John McDaniel Madison County jmcdaniel@madisoncountync.gov 

Kevin Tafoya  Eastern Band Public Transit kevitafo@nc-cherokee.com 

Kevin Edwards NCDOT - PTD kbedwards@ncdot.gov 

Kristin Lane Eastern Band Public Transit krislane@nc-cherokee.com 

Kim Shuler Jackson County / Haywood Transit kimshuler@jacksonnc.org 

Sheila Blalock Mitchel County Sheila.blalock@mitchellcounty.org 

Dianne Timberlake Polk County Dtimberlake@polknc.org 

April Alm Transylvania County April.alm@transylvaniacounty.org 

Vicki Eastland Land of Sky RPO Vicki.eastland@landofsky.org 

Ritchie Rosselle Land of Sky – TDM Coordinator ritchie@landofsky.org 

Meeting Summary 
The Southern Mountains Community meeting for the Statewide Locally Coordinated Plan (LCP) was held on 

October 19, 2017, from 9:00 a.m. until 11:00 a.m., prior to the afternoon meeting of the North Carolina 

Public Transportation Statewide Strategic Plan. Meeting notices went to stakeholders with an interest in the 

LCP and related programs, such as the 5310 funding program, which included representatives of 

Metropolitan Planning Organizations (under 200,000 population), Regional Planning Organizations, human 

services agencies, and public transportation service providers. 

James Ritchey of Whitman, Requardt & Associates welcomed attendees and began the meeting with a 

presentation. The presentation summarized the federal regulatory requirements and related funding 

programs, purpose for the LCP, the planning process and timeline, and preliminary existing conditions data 

and mapping. The remainder of the meeting included discussion focused on priority transportation needs for 

the 5310 program and potential coordination actions. Additional comments and questions were welcomed 

and discussed.  

Meeting Notes 
�x Land of Sky Region

o Transit connection into rural areas to Mountain Mobility / ART

o VA job placement trips

o Vocational service trips

o More options for elderly
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�x Can agencies get expansion vehicles with 5310?

�x Coordination actions – how to bill, work out logistics

�x State Coordinator / Facilitator

�x Benefits of keeping elderly in their own home as long as possible vs transportation for remote rural

residents.  Possibility of partnership with non-profit, faith-based volunteer or private “taxi” / uber

service to bring individuals to town or a more concentrated center to make it more efficient for

agency.

�x Vouchers for disabled workers to get to work

�x Voucher programs

�x Coordination locations, maybe park and rides for cross county / regional trips

�x Need to have a person or group resource for information that is able to assis systems with the nuts
and bolts of system design, applications, etc.  Answers have been inconsistent over the past 3 years.

�x Limited income:  define?  Does this mean not elderly, not disabled, but low income.

�x Purchase of Services

�x Veteran services

�x Park and rides for longer trips

�x Regional coordination, regional billing

�x Non-traditional services

�x Pay for volunteers to do medical trips

�x Cross region coordination.
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�‡ �'�U�D�I�W���6�X�U�Y�H�\
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�5�D�O�H�L�J�K�����1�& ����������������
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�1�R�U�W�K���&�D�U�R�O�L�Q�D�����������������W�R���������������� ��������������������
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�*�H�R�J�U�D�S�K�L�F���$�U�H�D�V
�‡ �1�R�Q���X�U�E�D�Q�L�]�H�G���D�U�H�D�V

���D�U�H�D�V���R�X�W�V�L�G�H���W�K�H���8���6����
�&�H�Q�V�X�V �����������X�U�E�D�Q�L�]�H�G��
�D�U�H�D���E�R�X�Q�G�D�U�L�H�V

�‡ �6�P�D�O�O���X�U�E�D�Q�L�]�H�G���D�U�H�D�V
�E�H�W�Z�H�H�Q�����������������D�Q�G��
�����������������S�R�S�X�O�D�W�L�R�Q��

�/�D�U�J�H���8�U�E�D�Q�L�]�H�G���$�U�H�D�V
�‡ �8�U�E�D�Q�L�]�H�G���D�U�H�D�V���J�U�H�D�W�H�U

�W�K�D�Q�������������������S�R�S�X�O�D�W�L�R�Q���Z�L�O�O��
�G�H�Y�H�O�R�S���W�K�H�L�U���R�Z�Q���/�&�3������

�‡ �3�U�R�M�H�F�W�V���O�R�F�D�W�H�G���L�Q���R�U��
�V�H�U�Y�L�Q�J���S�R�S�X�O�D�W�L�R�Q�V �L�Q���O�D�U�J�H��
�X�U�E�D�Q�L�]�H�G���D�U�H�D���D�U�H���Q�R�W��
�H�O�L�J�L�E�O�H �I�R�U���1�&�'�2�7�¶�V������������
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�¾�3�X�E�O�L�F���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���S�U�R�M�H�F�W�V��
�S�O�D�Q�Q�H�G�����G�H�V�L�J�Q�H�G�����D�Q�G���F�D�U�U�L�H�G��
�R�X�W���W�R���P�H�H�W���W�K�H���V�S�H�F�L�D�O���Q�H�H�G�V���R�I��
�V�H�Q�L�R�U�V���D�Q�G���L�Q�G�L�Y�L�G�X�D�O�V���Z�L�W�K��
�G�L�V�D�E�L�O�L�W�L�H�V��

�¾�3�X�E�O�L�F���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���S�U�R�M�H�F�W�V���W�K�D�W��
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�$�P�H�U�L�F�D�Q�V���Z�L�W�K���'�L�V�D�E�L�O�L�W�L�H�V���$�F�W��
���$�'�$�����R�I���������������������8���6���&����������������
�H�W���V�H�T������

�¾�3�X�E�O�L�F���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���S�U�R�M�H�F�W�V���W�K�D�W��
�L�P�S�U�R�Y�H���D�F�F�H�V�V���W�R���I�L�[�H�G���U�R�X�W�H��
�V�H�U�Y�L�F�H���D�Q�G���G�H�F�U�H�D�V�H���U�H�O�L�D�Q�F�H���R�Q��
�F�R�P�S�O�H�P�H�Q�W�D�U�\ �S�D�U�D�W�U�D�Q�V�L�W�����D�Q�G

�¾�$�O�W�H�U�Q�D�W�L�Y�H�V���W�R���S�X�E�O�L�F��
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Steering Committee Meeting #1 
March 7, 2018, 1:00 p.m. 

Participants: 

NAME ORGANIZATION 
Jeff Cockerham YVEDDI 
Pamela Perry CPTA 
Yvonne Hatcher Brunswick Transit 
Doug Duffey Davidson County Coalition on Aging 
Kim Angel Macon County 
Caleb Eller Peanut Belt RPO 
Roger King RCATS 
Vicki Eastland High Country RPO 
James Salmons Upper Coastal Plain RPO 
Blair Chambers NCDOT/PTD 
Tammy Montanez NCDOT/PTD 
Carolyn Freitag NCDOT/PTD 
Jason Wimmer NCDOT/PTD 
Jim Ritchey WRA 
Andrea Trabelsi WRA 

Meeting Summary 
The first Stakeholder Committee meeting for the Statewide Locally Coordinated Plan (LCP) was held on 

March 7, 2018, from 1:00 p.m. until 2:00 p.m. Participants were invited to the meeting location at PTD or to 

engage by GoToMeeting. Most participated remotely.  

James Ritchey of Whitman, Requardt & Associates had participants introduce themselves, gave a brief 

introduction with Blair Chambers, and then proceeded with a presentation. The presentation summarized 

the federal regulatory requirements and related funding programs, purpose for the LCP, the planning process 

and timeline, and preliminary existing conditions data and mapping, comments received at the October 

Public Workshops, and the draft Stakeholder Survey. The remainder of the meeting included discussion 

focused on priority transportation needs for the 5310 program, how the LCP should be used to inform the 

5310 program, and the draft survey. Additional comments and questions were welcomed and discussed.  

Meeting Notes 
Welcome/Introductions: 

�x Blair Chambers gave a summary of why we are doing an LCP
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o LCP required for all jurisdictions under 200,000

o Chose to do a statewide plan, making this more efficient

�x Jim Ritchey added:
o 5310 and the predecessor program 16b2 is about 50 years old

o Requirement to have LCP is about 10 years old

o Doing this as statewide plan is something new

FTA 5310 Program Overview: 

�x The limits of the LCP / NCDOT 5310 program:

o Covers funding in small urbanized areas (50,000 to 199,000 people) and rural areas (less

than 50,000)

o Those 5310 FY 2017 funds are total of $4.2 million for those areas (the urbanized areas are

not eligible for NCDOT’s 5310 program and do their own LCPs)

o NCDOT is required to annually publish a state management plan, which will contain full list

of projects/ways funds may be used:

�ƒ Eligible 5310 sub recipients:

�x States or local government authorities

�x Private non-profit organizations

�ƒ Capital elements eligible

�ƒ Operating eligible

o Federal Compliance is a critical piece:

�ƒ Only section 5311 grantees and/or small urban Section 5307 grantees will be

allowed to request 5310 funded replacement vehicles

o LCP Requirements

o This LCP work plan will cover FY20 through FY24

o Work plan

�ƒ 4 steering committee and stakeholder meetings (1 each month, March through

June)

�ƒ Public workshops (held 5 in October)

�x LCP Analysis Districts and Demographic Maps:

�x Districts do not tie to any funding criteria

�x Areas of analysis are those not in dark grey or hatched (those dark areas are the large urbanized

areas and the hatched is the relevant MPO, which will be creating an LCP for that area)

�x Demographic data analysis:

o Over 65 years

�ƒ Highest concentration in southwest district

o Population with disability

�ƒ Northwestern district has highest percentage of people with disability

o Population in poverty

�ƒ Sandhills area has highest percentage of population in poverty
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o Households without a vehicle

�ƒ North Central district has the highest percentage of population (households)

without a vehicle

�x Questions and discussion

o How should we use the demographic information?

�ƒ The data may be used to determine allocation of funds and in general

suggested that the demographic data may have some use in distribution

o What is the vision for the finished product for the statewide LCP? Where are we going

with this?

�ƒ Part of the reason we’ve convened this steering committee

�ƒ Concerned about setting policy using 2012 census data for a plan that will

project out to 2024—is there a better way to project out data or make it more

continuous going forward?

�ƒ Population forecasts by age, for example, but it does include large urbanized

areas

�ƒ Explained call for projects and how this 5310 program is intended to coordinate

with other programs (5311, 5307)

�ƒ This plan and identifying needs and gaps is going to assist in selecting projects

and ensuring projects are most helpful

o In selecting projects, it is important not to discount the operating funds, those are

critical; if no operating funds, then the capital funds do matter because there won’t be a

way to operate

�ƒ Right now everything is a priority; operating and capital funds are a priority

�ƒ General concern for preconceived way to allocate funds and such

�ƒ This group is intended to address these questions about how to prioritize, how

to come up with the eligible project lists and related funding

o What does this demographic info say to you?

�ƒ Concerned about the validity of the data

�ƒ The data on aggregate level (across the full analysis district) has a pretty low

error rate (i.e. the data should be reflective); yes, the census block groups may

not be as reflective.

�ƒ Households are an accurate reflection of need/lack of needs met in rural area

versus urban areas where there are many people who choose to live without a

vehicle

October Community Workshops: 

�x Key points:

o 5310 program should be multi-year (so that a program would have some continuity and

longevity, not suddenly getting cut)
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o How to ensure flexibility in the plan? (especially in the context of the concern of data being

current and reflective of actual conditions and population needs)

o Some conflicting comments—e.g. volunteer programs don’t work well; volunteer driven

programs are what’s needed

o Need/concern for addressing opioid addiction and health

o Additional comments found in powerpoint

Draft Survey: 

�x The Steering Committee members help in reaching out (via survey) to help us identify the guidelines

and process that we are to develop through this LCP process as relates to administration of the 5310

program.

o Presented the list of draft questions (on powerpoint)

1. Organization Info

�x Type of organization

�x Location

�x Primary destinations

2. Existing conditions, needs, opportunities (trying to get peoples’ opinions)

�x [see powerpoint]

3. Strategy prioritization

o Send out to as many of the 5310 recipients as possible, RPOs and small MPOs, transit

operators, sheltered workshops/vocab rehabilitation and senior programs (to extent those

are available), rural health organization; this is not intended to be a public survey

o There are a whole lot of people not Medicaid eligible, but still have these kinds of needs (in

order to be eligible for Medicaid, you have to have next to no wealth or resources to be

eligible)

�x Participants commented on each question

o 1.a—add: other; planning organization (e.g. RPO); human service organization; rural health

organization ; change third bullet to “sheltered workshops / vocational rehabilitation”;

remove “individual client/user”

o 3.a—vehicle expansion is a critical requirement; Expansion vehicles are required to go

through the STI process.
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Steering Committee Meeting #2 
April 13, 2018, 10:00 a.m. 

Participants: 

NAME ORGANIZATION 
Caleb Eller Peanut Belt RPO 
Karyl Fuller Isothermal RPO 
Yvonne Hatcher Brunswick Transit 
Fred Fontana GWTA 
Jeff Cockerham YVEDDI 
Pamela Perry CPTA 
James Salmons Upper Coastal Plain RPO 
Debbie Collins NCDOT/PTD 
Blair Chambers NCDOT/PTD 
Tammy Montanez NCDOT/PTD 
Carolyn Freitag NCDOT/PTD 
Jim Ritchey WRA 
Andrea Trabelsi WRA 

Meeting Summary 
The second Locally Coordinated Plan (LCP) Stakeholder Committee meeting was held on April 13, 2018, from 

10:00 a.m. until 11:00 a.m. Participants were invited to the meeting location at PTD or to engage by 

GoToMeeting. Most participated remotely.  

James Ritchey of Whitman, Requardt & Associates had participants introduce themselves, gave a brief 

introduction with Blair Chambers, and then proceeded with a presentation. 

Meeting Notes 
Welcome/Introductions: 

�x The study status and agenda were summarized

Coordination Strategies: 

�x Current coordination strategies

o Current NCDOT policy requires

�ƒ recipients of the 5310 grants obtain their services through the 5311 service

provider in each county.
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�ƒ applications must be developed with coordination with other agencies and service

providers (for example through the RPO component)

o Transportation Advisory Boards (are a coordination strategy)

o MPO/RPO planning process is a coordination strategy (currently in place)

o the PTD planning process that currently exists for community connectivity plans:

�ƒ 5 year plans

�x Consultants do Tier 2 plans

�x PTD does Tier 1 plans in-house

�ƒ (Tier 1 and 2 depend on system complexity and such

�x Possible coordination strategies

o Inter-agency transportation review committee (with Dept. of Health and Human Services)

reactivation (Jim mentioned); it was stopped about 5 years ago, but stakeholders seem to

think it should be restarted (original genesis was Governor Hunt exec. Order)

o County and Municipal Transportation Plans and local planning efforts (e.g. planning review

boards)—especially earlier in the planning and development process

o Consider review of transit access to office location decisions under Inter-agency

transportation review committee

o Area Agency on Aging – COGS coordination

o Enhance coordination with communities of persons with disabilities and affordable housing

agencies

�ƒ Work with Housing Choice Voucher agencies (section 8) and/or public housing

authorities

o Coordination with Dept of Veterans Affairs

o Strengthening ties with emergency management divisions/agencies

Funding Prioritization: 

�x Need to consider how to determine allocation of 5310 funds (which are extra important to some

providers and funding of their operations):

o How should the limited 5310 funding be prioritized?

o How to use demographic information?

o How to use service data?

�x Funding data:

o ~$4.2 million in annual 5310 funding (maybe a little higher for FY 19)

o Some higher level of funds distributed in FY17, but that is not likely to continue

�x Reduction in funding from prior years is likely to be a significant challenge

�x Demographic data across the state is not evenly distributed

o E.g. mountain areas and some areas in the northeast have significantly higher

proportions of people over 65 years

o Should the data be used to help prioritize funding?

�ƒ Age?

139



�ƒ Persons with disabilities?

�ƒ Poverty?

�ƒ Households without automobile?

�ƒ (these characteristics tend to be interdependent, too…)

�x Revenue hours per capita data was reviewed as an indicator of the level of service you are

providing…

�x How should we prioritize funding?

o Jeff Cockerham (YVEDDI) —described how his organization uses 5310 funds:

�ƒ Determines trips to provide based on service managers

�x Most trips are for shopping or supplemental medical—extending their

base service/trips for those that exceed base level budget they have…

�ƒ Approx. $125k or $135k for four counties, perhaps the counties in his area are

comparably less needy

�ƒ Suggested idea of consolidating/grouping trips for better efficiency by setting

parameters for when trips can happen in certain areas

�ƒ Contracts with Logisticare for medicare transportation—they set the timing and

date and do not give flexibility for the transportation provider

o Fred Fontana (GWTA) mentioned ROPE prioritization formula—isn’t it based on

demographic data to some degree

�ƒ ROAP funding is distributed as equal shares (50%) for the various counties with

remaining based on elderly (22.5%) and disabled population(22.5%).   to some

degree)

�ƒ If this formula is deemed accurate, should we do something similar: base level

all receive plus some additional based on population demographics

�ƒ Need to be sure that the bulk of the money is distributed in an equitable way

that is easy to understand so that no-one feels they are being left out.

Status: 

�x Survey monkey distribution was summarized

�x Reviewed timeline for the remainder of the project

�x Next meetings:

o May 17th @ 2pm

o June 21st @ 2pm
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